L 0 & & ¢

SCHOOL DISTRICT OF

WAUPACA

Respectful, Responsible, Safe & Prepared

VISION:

MISSION:

PHILOSOPHY:

VALUES:

FUTURE
& CAREER
READINESS

Through careful and
equitable guidance,
we will ensure that
our students explore
their passions, while
focusing on their
growth and
performance.

Our students will
be prepared to
graduate, achieve
their dreams and
make the world a
better place.
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Committed to Excellence in Education

2021-2026 STRATEGIC PLAN

Develop our students' capabilities and confidence to achieve their
dreams and make the world a better place. The District will provide a

safe, compassionate environment while using resources wisely.

Continuous improvement through a growth mindset

® Relationships

e Safe and Collaborative Culture

® Engagement

e Effective Teaching in
Every Classroom
e Professionalism

STUDENT
& STAFF
WELL-BEING

Through high
quality programming
and resources,
we will support
the physical, social,
and emotional
health and safety
of all students
and staff.
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® Collective Efficacy
® Guaranteed and Viable Curriculum
e Commitment
® Target-Based Assessment, Grading

and Reporting
e Data Informed

FAMILY,
COMMUNITY,
& BUSINESS

PARTNERSHIPS

Through
communication
and engagement,
we will develop
collaborative
partnerships
with our families,
community
members, and
area businesses
focused on
promoting
student success.
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FINANCE,
FACILITIES,
OPERATIONS

Through the creation
of a long term plan,
which will be
annually updated,
we will responsibly
invest the funds
provided to us
by our community.

These investments
will be aligned to the
goals of our district and
communicated to
our stakeholders to
promote transparency
and accountability.
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